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CONVENT OF THE VISITATION SCHOOL 

2013-2018 VISITATION STRATEGIC PLAN 
 

 

INTRODUCTION 

 

In the bustle of daily school life – class projects, lunch lines, imminent deadlines – we 

make a point to distinguish urgency from importance. Today’s demands cannot blind us 

to, nor bind us from, tomorrow’s goals.  

 

A thoughtful, all-encompassing strategic plan is the key to setting and attaining these 

goals. It is our blueprint and our road map, ensuring that the actions we take now are 

guided by our vision for the future. Having a strategic plan provides both consistency and 

broader purpose, because who we are, ultimately, is determined by what we do. Our 

beliefs inform our operations, and our operations reflect our beliefs. When this holds true 

in both directions, we know we are living our mission. 

 

Not long ago, our trustees, administrators and Sisters collaborated on a judicious strategic 

plan for 2007-2012:  Celebrating Our Legacy, Securing Our Future. It guided us through 

increasingly challenging cultural changes and a turbulent economic recession, and it 

brought about tangible results, including a master site plan and the Visitation Heart & 

Mind initiative that is now unfolding before us.  

 

The strategic plan continues to hold great merit now as we reassess and update it with an 

eye to the next five years and beyond. The result, this revised strategic plan, puts our 

principles and priorities on paper and into practice. It maps out a balanced budget and a 

balanced lifestyle. It illuminates the three pillars upon which Visitation is built:  the 

excellent education we provide, the Catholic Salesian environment we nurture, and the 

robust governance we exercise.  

 

EDUCATIONAL EXCELLENCE 

 

The love of learning is the lasting gift of a 

Visitation education. The school prepares its 

graduates for life in the 21st century, helping 

them grow into critical thinkers who respond to 

complex local and global challenges with 

creativity and resourcefulness. 

 

We will continue to develop a challenging and 

relevant curriculum that ensures our position as 

a premier college preparatory school. Our 

strategic curriculum development is ambitious, 

including not only what can be accommodated within the current budget, but also what 

can be achieved through new investments and resources.  
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Many people play a role in the achievement of educational excellence, including the 

Sisters, the staff and others. Three key groups are: 

 

• Students – Visitation is committed to attracting, welcoming, supporting and 

retaining a strong student body. Each student is nurtured intellectually, emotionally, 

physically, artistically, spiritually and socially so he or she can achieve to the utmost. 

At the same time, we strive for a student body that is rich in diversity so that we may 

help expand our students’ horizons and enlarge their perspectives. A culture of ideas 

and imagination sparked in the classroom is sustained outside its walls, making a 

Visitation education truly something that will benefit students all their lives. 

 

• Faculty – Visitation cultivates an outstanding, diverse faculty devoted to the 

school’s mission. These women and men are highly qualified, enthusiastic, lifelong 

learners who serve as thought leaders both at Visitation and within regional and 

national networking circles. Faculty members immerse themselves among great 

minds and advance the conversation. Their passion for ideas is contagious, and they 

promote and develop a passion for learning, critical thinking and creativity in their 

students. And they can count on their employer to support them and spur them along 

in their professional development. 

 

• Parents and guardians – Visitation fosters partnerships with parents and guardians in 

support of student learning. Ongoing conversations and collaboration bring great 

consistency and attentiveness to students’ formation, helping them become the best 

versions of themselves. 

 

CATHOLIC IDENTITY/ SALESIAN SPIRITUALITY 

 

As we continue to celebrate Salesian spirituality 

– founded four centuries ago and dedicated to 

the individual call to holiness – we are 

reminded that its core rests squarely in the 

Catholic faith, begun more than two millennia 

ago and embraced by more than one billion 

believers across the globe. What an incredible 

legacy of saints and sacraments, of living 

traditions interlocked with sacred Scripture! 

 

We are dedicated to educating and empowering students, faculty and staff in faith, prayer, 

moral and social responsibility within a Catholic context so they can fulfill the Salesian 

call to “live Jesus”: 

 

• Faith and values – Every Visitation student will study the essentials of Catholic 

doctrine, as reinforced by Scripture; Catholic tradition; and Salesian principles. We 

will cultivate an atmosphere where faith and values are transmitted into daily living, 

Catholicism into action. 
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• Moral and social responsibility – Students will come to understand that they are 

called to develop a personal morality, offering themselves to others as leaders and 

servants. They are encouraged to exercise Catholic, value-based moral behavior and 

live out St. Francis De Sales’ famous exhortation to “Be who you are and be that 

well,” all the while respecting the uniqueness of all God’s children. Development of 

this inner strength propels outreach in the local and global community. 

 

• Prayer and spirituality – Prayer is at the heart of who we are as Catholics and 

Christians, as discerning administrators, as wise teachers and as attuned students. 

Amid the busyness of school life, we will maintain an atmosphere and a physical 

environment that are conducive to prayer and reflection, enabling students to grow in 

their faith through personal and communal worship and prayer. 

 

ROBUST GOVERNANCE 

 

Our Catholic identity naturally flows into robust 

governance:  we are called to be good stewards 

of the resources entrusted to us. Discipline is a 

guiding virtue. We follow a clear roadmap that 

informs all decisions on how Visitation is best 

managed and operated, rather than randomly 

setting off in a new direction in response to each 

new challenge. We strive to consistently apply 

and assess best practices:  what we are doing, 

what has yet to be done, and how to do it. 

 

Maintaining financial stability enables us to sustain our high standards and advance our 

mission, focusing on six main areas: 

 

• Tuition and enrollment – Robust governance requires a prudent and fair 

determination of appropriate enrollment and tuition levels. Class sizes must be 

managed to ensure optimum opportunities for faculty and student success. Families 

should be assured of paying their fair share of the actual cost of a Visitation 

education, as access to the school is open to academically qualified students of any 

background. 

 

• Giving – Achieving and maintaining financial stability depends upon an effective 

advancement effort that develops connections and relationships with key 

constituencies that believe in and support the mission of the school, whether through 

annual fund donations, planned gifts, capital campaign contributions or other 

restricted or unrestricted giving opportunities. 

 

• Alternative revenue – Tapping into alternative revenue sources will allow Visitation 

to fund new ideas and initiatives and to provide tuition assistance to those in need. 
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• Endowment – Having a strong endowment is critical for an institution that must 

weather changing economic conditions over the course of many years. Best practices 

indicate that Visitation should increase its endowment to at least two times the 

school’s operating budget. 

 

• Cost management – Managing costs is a multipronged effort requiring careful 

prioritization, as not all projects can be funded. Careful resource management and 

operational cost controls are also imperative. Chiefly, we aim to develop a cohesive 

tuition and financial aid strategy to help achieve full-school enrollment while 

respecting the need to provide institutional stability.  

 

• Leadership development – We embrace an institutional view of leadership and 

talent development to identify the school’s strengths and gaps. We envision a data-

driven approach that involves, among other things, the proactive recruitment of top 

talent and the clear-eyed assessment of organizational structures, making changes 

where appropriate.  

 

CONCLUSION 

 

Through our strategic plan we strive to always evolve Visitation into an even better 

school. By continual efforts to ensure each of our three pillars – educational excellence, 

Catholic Salesian identity, and robust governance – is as strong as possible, we trust that 

a provident God and our hard work will ensure this plan keeps us moving forward, 

bridging our proud history to our promising future. 


